DSS- 4037EL (Rev. 9/89)
Transmttal No: 94 LCM 114

Date: Septenber 22, 1994
Di vi sion: Services and
Conmuni ty
Devel opnent
TO Local District Comm ssioners

SUBJECT: Survey: Inproving Automated Support for Child Welfare

ATTACHVENTS: Attachnment A: SACWS Survey Transmittal available on-line
Attachnent B: SACWS Survey |nstrunent avail able on-1line

As you know we have been di scussing the automation needs of child welfare
staff with casework and supervisory child welfare staff throughout New York

State. The survey described herein will add to the infornmation on user
needs which we have collected in regional "child wel fare technol ogy days"
and at "focus group" neetings recently held throughout the State. Qur

purpose is to take advantage of the opportunity to design a Statew de
Automat ed Child Wl fare System supported by the federal funding described in
94 INF-20 and enhance the automated capabilities of your child welfare
staff.

Qur child wel fare technol ogy denonstrati ons were very successful. Sessi ons
held in New York City, Albany, Syracuse and Buffal o denonstrated state of
the art technol ogy and prototype systens to district and agency staff. More
than 300 people attended and were able to see first hand the opportunities
technol ogy can provide for inproving autonated support.

Qur SACW S Focus Groups were very favorably received by districts and

agenci es. These groups provided the opportunity for input from caseworkers
and supervisors in the field of Child Wl fare. Si xt een sessions were held
throughout the state (Buffal o, Dunkirk, Hopewell, Syracuse, Al bany, Lake

George, M d-Hudson and NYC).

The input received fromthese focus groups has been wused to develop the
survey acconpanying this letter. This survey allows us to hear froma nuch
| arger and broader population than our focus groups allowed. W are
requesting that it be conpleted by all district and agency staff who
provi de, supervise or are otherwi se directly involved in the adm nistration



Date Septenber 22, 1994

Trans. No. 94 LCM 114 Page No.

of Child Wlfare services. The principle purpose of the survey is to
affirm quantify and rank the results of the input received from districts
and agencies during the focus groups. The survey will also be used as an

opportunity for districts and agencies to target critical areas to be
considered in the devel opnent of a conprehensive statew de system W will
share the results of this survey after we conpl ete our anal ysis.

An addi tional survey component will also be forthcom ng. It will ask for
factual data concerning AFCARS data el enents and we will be requesting one
response fromeach district or agency.

We are also planning a series of Regional Foruns this fall specifically to
address the needs and concerns of Conm ssioners of Social Services,
Directors of Service of local districts and Executive Directors of Voluntary
Child Caring Agenci es. The input gathered at these foruns should
effectively build upon the information we receive through our survey. Your
staff should be encouraged to bring to you any additional ideas or
consi derations they have that nay not have been covered in the survey, SO
that you may bring these forward at the fall foruns.

The following instructions should be helpful in conpleting and returning
your district/agency surveys.

1) A supply of the survey instrunent is being sent to districts in a
separate nailing. A supply is included for voluntary agenci es. | f
you need additional copies, you nmay reproduce your own or call M.
Terri Mahar at 1-800-342-3727 or on-line at Ofl140 to order
addi ti onal copies.

2) Please have all professional staff who supervise or provide direct
child welfare services (i.e., protective, preventive, foster care or
adoption services) conplete the survey.

3) Please collect all the conpleted surveys for your district/agency,
conplete the attached transmittal and mail with all of the surveys
to:

New York State Departnent of Social Services
40 North Pearl Street

PMA Unit 10th fl oor

Attention: Larry Brown

Al bany, New York 12243

4) Conpl eted surveys should be nailed no later than Cctober 21, 1994
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I f you have any questions regarding the survey, please contact Ms. Mchelle
Raf ael on-line at OFDO30 or M. Gerald Seeley on-line at OFL130. Either can
al so be reached 1-800-342-3727.

Thank you for your cooperation.

Frank Puig

Deputy Conmi ssi oner

Di vi sion of Services and Conmunity
Devel opnent

3



SACW S SURVEY TRANSM TTAL

DATE MAI LED:

DI STRI CT/ AGENCY NAME:

Tot al
Tot al

Tot al
Tot al

Di strict/Agency Contact Person

Staff Providing Child Wl fare Services

Nunber Supervisory/ Adm nistrative
Nurmber Casewor kers

Nunber Surveys Distributed
Nunber Surveys Conpl et ed, Returned

Tel ephone Nunber

Mai | Conpl eted Surveys To:

New York State Departnent of Social Services
40 North Pearl Street

PMA Unit 10th Fl oor

Attention: Larry Brown

Al bany, New York 12243



SACW S SURVEY: TECHNOLOG CAL NEEDS IN THE CHI LD WELFARE ENVI RONVENT

A note to the survey taker:

This survey will be used to help identify how New York state should proceed
with i nproved automation to provide better casework and managenent tools for
child wel fare service delivery, such as:

O inproved case decision-naking and pl anning;

O Dpetter overall tracking of cases;

O increased accuracy and tineliness of information avail abl e;

O an opportunity to integrate across all services systemns;

0 ready access to case file and resource information;

0 supervisory and managenent assistance in nonitoring and eval uating
casewor k;

O nore efficient case nmanagenent at all |evels.

New York State has a uni que opportunity now due to the availability of
enhanced federal funding for devel oping and i npl enmenting a conprehensive
Statew de Automated Child Welfare Informati on System (SACW S).

Thank you for your participation!
Local Social Services District Name:

or
Vol untary Agency Nane:

Position: () check one)

(1) caseworker ____(2) senior caseworker
____(3) supervisor (4 admnistrator
___(5) staff developnment __ (6) other

Program Area: () check one or nore, if applicable)
(1) preventive ___(2) child protective

___(3) foster care ____(4) adoption

Experience: () check one)
(1) up to one year ___(2) one to three years
___(3) three to five years (4 five to ten years
____(5) over ten years

Have you attended a SACW S denonstration day or focus group? () check one)
(1) deno day ____(2) focus group

___(3) both ____(4) neither






SACW S Survey Questions

8 1) To support you in your work, appropriate and adequate equi pnment is
needed. Conputer workstations to which workers have i mmedi ate access and
availability can pronmote an efficient and effective work environnment.

The SACW S system shoul d provi de each worker with computer
wor kst ati ons.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 2) Portable devices are lighter weight, snmaller conmputers that can be
readily carried away fromthe main workstation to other sites outside the
agency.

SACW S shoul d provide the agency with the option of using portable
devices for workers when they are away fromtheir main workstation.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 3) A custom zed case record contains UCR questions and docunentation
requirenents specifically tailored to the program choice (preventive, child
protective, foster care, adoption) and other case characteristics (i.e.

si blings, independent |iving case).

The SACW S system shoul d generate only custoni zed UCR questions or
docunentation requirenments that pertain to the specific case.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 4) An electronic case record contains all information about a case
including but not Iimted to, UCR forns, progress notes, court docunents,
correspondence and docunents received from sources outside the agency
(i.e., schools, nedical).

The SACW S system should allow for entry and inquiry access to al
case information.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N



8 5) Single point of entry neans that information concerning a person or
case is entered once in a standard area and the information is noved or
copi ed by the systemto each area that needs the reference infornmation.

The SACW S system shoul d require single point of entry for a core
group of data.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 6) Accessibility of on-line case information for entering, updating or
correcting data, pronmotes tinmely reporting of data.

The SACW S system shoul d al | ow service providers to enter, update and
correct case data under appropriate and/or prescribed circunstances.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 7) Electronic data exchange or transfer can facilitate both intra- and
inter- departnmental referrals or referrals to other agencies, and allow for
easy data retrieval and information sharing.

The SACW S system shoul d pronpte conputerized data exchanges with
appropriate entities wherever possible.

() 5 Strongly Agree
() 4 Agree

() 3 No Opinion

() 2 Disagree

() 1 Strongly Disagree

8 8) Electronic forns are the equival ent of paper forns. They are
avai l abl e on conputer screens, allow for entry of information, printing of
bl ank or conpl eted fornms, and can be electronically nail ed.

The SACW S system should contain all local and State required fornms
and allow for the creation of new forns, as needed.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N



8 9) On-line resource directories are conputerized lists of district,
agency, and community resources, including basic denographic information and
i nformati on about the type of client served. The directory needs to be

| ocal | y up-dated.

The SACW S system shoul d allow districts or agencies to devel op and
update resource directories in a format nost useful to them

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 10) Resource allocation or vacancy control provides autonatic up-to-date
i nformati on on program vacancies, i.e. openings in a foster boardi ng hone.

The SACW S system shoul d provide a neans for resource allocation or
vacancy control for those prograns that are part of the SACWS system

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 11) Conputerized statistics provide a standard aggregated data set
availabl e in various sorts (by caseload, unit, district, etc.) which provide
val uabl e i nformati on, useful for further analysis, trend projection, and

hi stori cal conpari sons.

The SACW S system shoul d produce a standardi zed set of child welfare
rel ated statistics.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 12) Ad Hoc reports are on demand reports easily custom zed as to fornmat
and data by an individual user, as long as the data is entered into the
system or can be derived fromother data in the system Charting,

di agramm ng and graphic depiction are associ ated features.

The SACW S system shoul d contain the capability of user created Ad Hoc
on denmand reports.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N



8 13) Reminders (aka flags, warnings, ticklers) nay be system generated
about a variety of tasks, activities, and/or requirenents that are com ng
due, or are overdue, based on infornation already known to the system They
are generated on-line on a daily basis.

The SACW S system shoul d automatically provide renminders in an easily
accessible format for requirenents, and, as an option, for worker
identified tasks and activities.

() 5 Strongly Agree
() 4 Agree

() 3 No Opinion

() 2 Disagree

() 1 Strongly Disagree

8 14) Policy alerts are systemgenerated i nformational descriptions,
pronpts, or considerations a worker should be aware of that pertain to
specific case circunstances known to the system Unlike rem nders, they are
not necessarily linked to a particular date.

The SACW S system shoul d automatically provide policy alerts tailored
to the specific case circunstances, and gui de workers as to where nore
detailed i nfornmati on about such policy can be obtained.

() 5 Strongly Agree
() 4 Agree

() 3 No Opinion

() 2 Disagree

() 1 Strongly Disagree

8 15) Automated checklists provide a consistent nmeans to ensure that a
worker is conplying with or considering all necessary tasks and activities
related to a specific requirement or set of requirenents or recomended
actions.

The SACW S system shoul d produce automatic checklists of rel evant
topics at worker request.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 16) On-line references (electronic reference library) are statutes,
regul ati ons, nanuals, directives etc. available on the work station, with
subj ect or topic or word search capacity.

The SACW S system shoul d have available a full assortnent of
references pertaining to child wel fare.

() 5 Strongly Agree
() 4 Agree

() 3 No Opinion

() 2 Disagree

() 1 Strongly Disagree



8 17) Nightly batches refer to the systemgathering infornmation entered
during the day, referencing it against previously recorded data for

i nconsi stencies and naking it available on inquiry or for nodification the
next day.

The SACW S system should nake all entered information i mediately
avail abl e to the worker, including errors, warnings and
i nconsi stenci es, and avoid overni ght batches whenever possible.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 18) Paper case records are not easily accessible, not accessible to

nmul tiple users simultaneously and require | arge anpbunts of storage space.

El ectroni c storage of paper records (including docunents, photographs, etc.)
usi ng i nmagi ng/ scanni ng technol ogy can elininate these problens.

The SACW S system shoul d provide for the imagi ng/ scanni ng of paper
records.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 19) Ofice automati on functions, such as word processing, electronic
mai |, faxing, electronic cal endaring and scheduling, are effective and
efficient capabilities to support direct worker entry of case material,
enhanced comruni cation ability and both system generated and worker input
on-line notices and schedul es of many sorts.

The SACW S system shoul d provide for a conprehensive assortnent of
of fi ce automation functions.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N

8 20) To inplenent a SACWS system extensive training will be required.
Delivery of this training can be either at regional training sessions
utilizing "train the trainer" techniques or delivered on-site at each
district and agency.

Training for the SACWS system shoul d be provided on-site at each
district and agency.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N



8 21) Conputer assisted instruction (CAl) allows for individualized self
instruction using a conputer.

SACW S training should be conpl enented by CAI.

5 Strongly Agree

4 Agree

3 No Opi nion

2 Disagree

1 Strongly D sagree

AN AN AN S
N N N N N



